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1. OVERVIEW  

1.1 INTRODUCTION 
The purpose of this Course Policy Document is to describe and define the management of the golf 
course at Crews Hill Golf Club. The Head Greenkeeper is the owner of this document, and it will be 
reviewed every two years.  

 
1.2 OBJECTIVE                                                                                                                                                                                     
To maintain the course and grounds of Crews Hill Golf Club to the consistently high standard that 
may be expected at a premier private members’ golf club in the London area. The course itself is 
intended to present a fair test to golfers of all abilities, to be aesthetically pleasing and 
environmentally sensitive, improving wildlife habitats. 
  
To steadily improve all aspects of the golf course through managed developments within authorised 
budgets. 
 
To provide Members with all year-round golf, providing this is not to the detriment of the long-term 
health, condition, and sustainability of the Course.  
 
To achieve and demonstrate excellent value of money in the management of allocated budgets. 
  
To collect financial, golfing, and environmental data to provide feedback to other Committees and 
enable benchmarking against appropriate guidelines.  

 
1.3 COURSE BACKGROUND                                                                                                                                                              
Crews Hill Golf Club was founded in 1916 and the parkland course was designed by Harry S. Colt, one 
of the foremost golf course architects of his day. The par 70, 6235-yard course gently undulates, and 
each hole is lined with a variety of trees. Strategically placed fairway bunkers demand accurate tee 
shots to achieve a good score and the small, well-manicured greens are defended by classic Colt 
bunkers. 
  
It is recognised that Crews Hill GC has gradually progressed away from the original design as 
evidenced by the removal of bunkers and the planting of trees and rising of tees. 
  
The course, and Short game practice area will continue to be developed and improved to help 
provide year-round golf.  
 
 

2. ROLES & RESPONSIBILITIES 
 

Whilst the greens staff are responsible for the overall upkeep of the course it always remains the 
responsibility of golfers to help in this. To this end all golfers are expected to repair divots and pitch-
marks and rake bunkers to help maintain the golf course to the best possible standard. 
  
The Greens Committee is responsible for the strategic management of the golf course and is headed 
by one of the Directors as the Board Director for Course. The Greens Committee includes the  
 
General Manager, the Head Greenkeeper, Club Captain, Women’s Captain, the Club Professional and 
Club Members. The Greens Committee will meet quarterly and will provide a quarterly report to the 
Board. The Greens Committee may request help from other people if required.  
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Crews Hill Golf Club’s staff team are headed by the General Manager.  
 
The Greens staff team are headed by the Head Greenkeeper who has daily managerial responsibility 
for the staff, course works programme, and equipment maintenance. The Head Green keeper is line 
managed  by the General Manager but has strategic accountability to the Greens Committee. The 
General Manager and Head Greenkeeper are responsible for the implementation of all aspects of 
this policy and will liaise with the Board Director for Course on any issues that arise.  
 

3. RESOURCES  

3.1 GREENS STAFF                                                                                                                                                                                         
The staffing levels for the golf course maintenance currently stand at FIVE WTE greenkeepers. These 
are:  
 

• Nick Street (Head Greenkeeper) 

• Keith Rowley (Deputy Head Greenkeeper) 

• Mark Careford (Assistant Greenkeeper) 

• Nick Collins (Assistant Greenkeeper)  

• Will Rowley (Assistant Greenkeeper) 
 
It is recognised that the current staffing level is insufficient to meet the standards that we aspire to, 
and an addition of a First Assistant as soon as budgets will allow is desired. This will increase the staff 
levels to approximately 6.5 Whole Time Equivalents (WTE) 
  

3.2 FINANCE                                                                                                                                                                                             
The budget for the golf course is set as part of the overall annual club budget and may include both 
Capital and Revenue funding streams. The General Manager and Board Director for Course will 
provide regular monthly feedback on financial performance as part of its monthly report.  
 
The Greens Committee will monitor progress and provide a plan for future funding to the Board, to 
ensure that the essential equipment, and materials required for the golf course to be maintained to 
the desired standard are requested.  
 
The Head Greenkeeper, and General Manager will seek to demonstrate best use of resources and 
value for money in all aspects of managing the golf course.  
 

3.3 EQUIPMENT AND MACHINERY                                                                                                                                                          
The Club shall provide the necessary equipment for the greens staff to complete their work safely 
and efficiently. It is part of the Head Greenkeepers role to ensure equipment is appropriately 
maintained. There is a machinery inventory attached at Appendix A.  
 

 
 
 
 
 
 
 



Crews Hill GC Course Policy Document 2026 

 6 

4. AIMS & OBJECTIVES 
 

The aim is that the golf course at Crews Hill is kept to such a standard that it is recognised as being 
one of the best maintained and presented golf courses in the area. The course should provide a fair 
test of a golfer’s skill and reward good play. 
 
The course will be managed with the minimal environmental impact and to promote sustainability 
and biodiversity (https://sustainable.golf/), by using appropriate fertilizers and pesticides.  The 
longer-term objectives for the course include:  
 

• Consistently fast, firm, true greens  

• Provide an excellent playing experience  

• Level teeing areas  

• Improved bunkers  

• Frequent leaf clearances  

• Improved woodland management  

• Improved safety for golfers and greens staff  

 

5. TIMING OF WORK ON THE COURSE 
 

Various tasks and work programmes must be implemented at specific times of the year. It will be the 
aim of the Head Greenkeeper, in regular discussions with the General Manager and Board Director 
for Course, to plan all the essential work well in advance so that disruption to the golf programme 
can be minimised. 
                     
On a daily basis the greens staff shall work the following hours:   
 
Winter Hours: 0700hrs – 1400hrs  
Summer Hours: 0430hrs – 1330hrs  
 
All staff work agreed overtime on weekends and Bank Holidays to provide for cutting greens and 
moving hole-cups and tee markers.  

6. THE GOLF COURSE                                                                                                                                                           

The Golf Course must be maintained within certain recommended tolerances, both physical and 
biological, to ensure consistent growth and health. The attached table at Appendix A shows the 
current health of the course. 

The aim is to provide consistently paced and true greens throughout the main season. The summer 
average stimp reading will be at least 8.5 and should be 10.0 or above for major competitions, 
weather permitting (see 7.1 and 8.2). An example of a typical work rota through the main season 
and is included as Appendix B though this is not meant to be an exact predictor of schedules.  

6.1 GREENS                                                                                                                                                                                      
Cutting will be carried out daily to a usual height of 3.5mm in summer and 5.0mm in Winter and 
holes are to be moved twice a week. The norm during the summer months is 4mm as greens cut 
regularly lower than that are more liable to be under stress and therefore more susceptible to 
disease. When cut at 4mm the greens may be ironed to increase speed.  
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• Verti-cutting is to be carried out typically in a double-cross pattern once a month in 
accordance with the requirements of the grass growth and agronomic objectives.  

• Aeration will be carried out on the first week of the month, in order to reduce compaction 
and thatch levels.  

• Following aeration a top dressing will be applied to enhance the soil structure. This is 
considered important for the sustainability of the greens, as well as assisting in smoothing 
the putting surface. Top dressing may be applied at other times if necessary as decided by 
the Head Greenkeeper. 

• Sarrel rolling will be carried out as required. 

• Greens Renovations will normally be carried out in March and August, weather permitting. 
Structure of the work depends on requirements at the time.  

• Over seeding of bent grasses will be completed during the renovations. 
  

6.2 TEES                                                                                                                                                                                              
Cutting to take place twice a week between Monday and Friday, with cutting height at a minimum 
height of 9mm in the summer and 12mm in the winter.  

Golfers are expected to divot the tee boxes on all Par 3s. Divot boxes will be regularly checked and 
refreshed by the greens staff.  

Tee markers are to be moved at least 4 times per week and care will be taken to ensure that they 
are square to the edge of the tee box. They should start the week towards the front of the permitted 
area and by the weekend be at or near the appropriate stone markers. Unless directed by the Head 
Greenkeeper (see 8.4) the tee blocks should be the full width available. All tees are to be Verti-
drained bi-annually, and aerated in between.  

6.3 FAIRWAYS                                                                                                                                                                                   
Cutting to be done twice per week at a height no lower than 18mm. All fairways to be Verti- drained 
at least once a year. The fairways will be subject to their own feeding programme including wetting 
agents, weed and worm suppressants.  
 
An overseeding program will be implanted twice a year in March & September if necessary in 
conjunction with scarifying to reduce thatch  levels as required. 
 
Divots: “Divotting parties” will normally be held twice a year to divot from the 150yd markers to the 
greens.  

 
6.4 BUNKERS                                                                                                                                                                                   
Bunkers are to be checked daily. Hand rakes are to be provided for each bunker and two in the 
larger ones. The trimming of the edges is to be carried out once a month. Sand depth will be no 
more 100mm (4”) and no less than 50mm (2”) 
  
A plan of bunker drainage and improvement, including looking at new sand types will be carried out 
and costed.  

 
6.5 SURROUNDS AND APPROACHES                                                                                                                                             
Cutting to take place twice a week at a height of no less than 9mm in the Summer and 12mm in the 
Winter.  
 
Looking to increase watering of approaches when possible in the future.   
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6.6 SEMI-ROUGH AND ROUGH                                                                                                                                                                 
Semi-Rough 
Semi-rough is to be cut at least twice a week with a height no lower than 28mm. In most areas the 
semi rough will be the width of one and a half cuts of the semi rough machine, although this may be 
increased at certain points for aesthetic or golfing reasons.  
 

Rough                                                                                                                                                                                              
Rough to be cut once a week at a height no lower than 60mm. Selective herbicide will be applied as 
and when needed.  

 
6.7 FERTILISATION                                                                                                                                                                         
Granular nitrogen fertilisers to be used along with liquid spray fertilisers containing trace elements 
of iron/potash. Soil samples, taken twice a year, will be used to ascertain the nutrient status and to 
ensure an appropriate regime is in place.  

 
6.8 DRAINAGE AND DITCHES                                                                                                                                                                 
All ditches and drain outfalls to be cleaned and checked at least twice a year in autumn and winter 
to remove fallen leaves and obstructions.  

 
6.9 WOODLAND MANAGEMENT                                                                                                                                                   
Tree and woodland management will form a part of each annual programme and will also be an 
integral part of general course maintenance. It is important to ensure sufficient light and airflow 
across the playing surfaces. Woodland maintenance will be carried out in such a way that it has as 
little impact on the natural habitat as possible and encourage wildlife.  
 

Planting will normally comprise of native or naturalised species of trees. Issues such as the spread of 
Oak Processionary Moth, Ash-dieback and Massaria disease (affecting Plane Trees) will require 
Crews Hill to consider widening its tree stock for the long-term health of the course. The general 
aims of tree planting are:  
 

• To maintain a stock of trees that make Crews Hill such an enjoyable golf course  

• To plan for the demise/removal of certain trees, due to the success of the planting of young 
trees, some now need removing to allow the remaining ones to flourish  

• To increase protection to golfers  

• To try to improve the appearance or playability of certain holes  
 

Native or naturalised genuine wildflowers will be planted within and near woodland around the 
course. To protect them they will be sited in areas not usually in play. 
  
On some occasions tree felling may be necessary. This work must be implemented under the control 
of the Head Greenkeeper, who will ensure any tree preservation orders are respected.  The 
sympathetic management of trees to reduce the number of overhanging limbs shall be carried out to 
have the following effect:  
 

• Improve Health and Safety on the golf course. 

• Allow air and light into key areas to improve turf quality.  

• Encourage flora and fauna to re-inhabit overgrown areas.  
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6.10 CLUBHOUSE AND CARPARK GARDENS/LANDSCAPING                                                                                                          
The garden beds around the putting green are to be maintained throughout the year. Decorative 
flowers/bedding plants set around the clubhouse are to be watered throughout the spring/summer 
months.  

6.11 PRACTICE AREAS                                                                                                                                                                       
Crews Hill GC has a designated practice area by the Green Keepers Compound and 10th Tee.  This 
includes three nets, large putting green and an 80 yd pitching area with a green with a practice 
bunker. Players are required to replace divots, repair their pitch marks, and rake the bunker after 
practice. 

Practice on the course itself is allowed. A single golfer may play a maximum of two different balls so 
long as they are vigilant not to delay anyone behind them. All damage done to the course (e.g., divots, 
pitch marks) must be repaired.  

6.12 DEFINING THE COURSE                                                                                                                                                                  
As required by the Rules of Golf, correct procedure will be followed to ensure the defining of out of 
bounds, water hazards, and lateral water hazards, ground under repair, obstructions, and any 
integral parts of the course. If any additional decisions or local rules are required these will be 
agreed between the Head Greenkeeper, General Manager, Greens Committee, Club Professional 
and the Competitions Convenor.  

6.13 DATA COLLECTION AND BENCHMARKING                                                                                                                         
Various data will be gathered at the request of the Head Greenkeeper or Greens Committee to aid 
decision-making and to allow the club to measure its performance over time. The data collected will 
include:- 

• Staff hours on tasks through Ground2Control 

• Spraying records. 

• Use and cost of Materials. 

• Green Speeds 

• Water Usage 

• Moisture readings  

• Soil testing 

• Weather data  

• Machinery Hours 

6.14 PATHS                                                                                                                                                                                  
Whenever possible all paths leading to and from teeing areas should be artificially surfaced to allow 
year-round use. All paths will be regularly inspected and maintained. It is recognised that this is an 
area requiring some improvement. 

6.15 LEAF CLEARANCE                                                                                                                                                                               
It is acknowledged that fallen leaves, especially in the rough grass, are hugely disruptive to playing 
golf, as well as slowing the drainage of water in the ditches. Leaves will be cleared from the course 
as soon as is practically possible, utilising the blowers and sweeper.  
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7. MAJOR COMPETITIONS POLICY  

7.1 DEFINITION:                                                                                                                                                                                          
Internal Major competitions at Crews Hill Golf Club are designated as: Club: The Pro-Am, The Men’s 
and Women’s: Spring Meetings, Club Championships and Autumn Meetings, External Major 
Competitions: County Events, England Golf Regional Matches and Special Events.  

7.2 COURSE SET-UP                                                                                                                                                                                     
It is hoped that the weather allows the course to be set up and presented at its very best for the 
Club’s major competitions. Changes to the normal maintenance may include:  

• An increased program of Verti-cutting, ironing and height cutting will be introduced to 
present the greens to ensure a true putting surface at the recommended speed of (9.5+)  

• The playability and presentation of the entire course will be a priority  
• Greenside bunkers hand-raked  
• Special attention to be given to the fairness of the hole positions, given the likely speed of the 

greens  

8. COURSE PROTECTION POLICY  

It is hoped to provide members and guests with year-round golf. Using grass tees and the main 
greens during periods of adverse weather may not always be possible and temporary replacements 
may be introduced as appropriate. As such the Head Greenkeeper assisted by the Greens Committee 
may decide to use the Course Protection Policy when conditions demand.  

8.1 SUMMER GREENS                                                                                                                                                                                   
In the unusual event that the sward of the greens becomes adversely stressed by unpredictable 
causes, such as pests and diseases, it may be necessary to take remedial action.  

8.2 WINTER / TEMPORARY GREENS                                                                                                                                                      
Crews Hill GC will aim to improve the condition of the greens to allow for year-round play to the 
main green.  The Club will not implement winter temporary greens in frosty conditions.  

The biggest issue is when the greens start to defrost when there has been a deep ground frost. The 
top layer starts to defrost and the lower is still frozen and this is the point that root shearing can 
happen which will cause long term damage and extremely detrimental for the health of the greens. 
This may require the course to be closed when the surface looks clear, but the frost is still in the 
ground.  

On occasion it will be necessary for the implementation of temporary greens whilst major 
renovations are being undertaken on the main green, such as new drainage. Where renovation to a 
main green is to be done which will take the green out of play, a temporary green will be agreed, 
marked out, and prepared in good time prior to the work commencing. Members will be given 
notice of upcoming works.  

Temporary greens may be used during the winter to rest main greens during excessively wet 
weather and to allow time to recover where necessary  
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8.3 TRAFFIC MANAGEMENT                                                                                                                                                                   
To protect parts of the course prone to showing extreme wear, ropes and stakes will be used to 
prevent players from walking over such areas. Sand, seed, and turf will be used at the appropriate 
time to repair worn areas.  

8.4 TEE MANAGEMENT                                                                                                                                                                         
The tee positions will be rotated around one side of the tee, before utilising the other side of the 
tee, to allow recovery time.  Artificial tee mats have been installed on some tees, to protect the main 
grass tees in winter. 

The greens staff will endeavour to ensure the course is suitably set-up for winter competitions so 
they may be qualifying for handicap purposes under R&A rules.  (A course cannot be shortened or 
lengthened by more than 100 yds from its measured distance.) 

8.5 CLOSING THE COURSE                                                                                                                                                                
When exceptional weather conditions occur and on the recommendation of the Head Greenkeeper, 
the golf course or part of the course may be closed to prevent lasting damage. If this occurs, they 
shall inform the Professional on duty and change the Course Advice message at the earliest 
opportunity. A decision to re-open the course may be taken at any time following an inspection by 
the Head Greenkeeper or nominated deputy.  

8.6 TROLLEYS                                                                                                                                                                                             
It is the Club’s firm intention that whenever the course is open golf trolleys will be allowed. In order 
to achieve this, during winter months, winter wheels will be required for electric trolleys from 
November to March. However, the Head Greenkeeper reserves the right to do what is best for the 
course in exceptional circumstances. Some limitations on the use of trolleys may be required in 
exceptional circumstances.  

8.7 BUGGIES                                                                                                                                                                                               
It is acknowledged that buggies offer the opportunity to play golf to those unable to walk the entire 
course. As such, buggies driven with consideration for other golfers and the course itself are 
welcomed at Crews Hill GC. Crews Hill GC will use guidance from England Golf as an aid to making 
these decisions. (https://www.englandgolf.org/resource- detail/buggies-and-transportation)  

Note: There will be occasions when the green staff are required to use motorised machinery to carry 
out essential work even during a period of buggy restrictions.  

8.8 CANCELLATION OF COMPETITIONS                                                                                                                                 
Suspension of play in competitions or the abandonment of a competition may be taken by the 
person responsible for the event, as such a decision is concerned with the conditions for playing golf 
and not the potential damage to the course. (As covered in the Club’s Golf and Competition’s Policy.) 

8.9 FOG AND LIGHTNING                                                                                                                                                                   
Thick fog or an electrical storm would demand the temporary closure of the course until safe 
conditions prevail for the protection of both golfers and greens staff. (Please refer to Adverse 
Weather Policy.)  

8.10 FLOODING                                                                                                                                                                                         
If and when Crews Hill Golf Club is flooded, the Head Greenkeeper in consultation with the General 
Manager may permit play on the playable holes if a shortened course is possible.  



Crews Hill GC Course Policy Document 2026 

 12 

8.11 FAIRWAY MATS 
During the winter months all golfers will be required to use fairways mats in order to protect the 
course from damage whilst there will be little or no recovery. 
 

9. GREEN STAFF AND GOLFERS  

9.1 WORK ON THE COURSE                                                                                                                                                                    
The green staff will be vigilant so that they do not delay play unreasonably. However, it is in 
everyone’s interests that work on the course is done efficiently. The green staff start work early (see 
5.0) to try and minimise disruption to play and as such have priority on the course until 08.00 am. It 
is expected that understanding and common sense is used by all.  

9.2 HEALTH AND SAFETY                                                                                                                                                                      
The Head Greenkeeper is responsible for the Course Health and Safety Risk Assessments, COSHH, 
Training records and Spraying records and to ensure compliance with all relevant legislation.  

9.3 GOLFERS                                                                                                                                                                                               
It is necessary for course maintenance to be undertaken whilst golfers are trying to play the course. 
It should be borne in mind by players that the Greenkeepers are striving to maintain the golf course 
to a standard that players want to play on. It is acknowledged that it can be difficult to know if a 
member of the green staff is inviting a golfer to hit to the green, they are working on or near to. As 
such the following guideline has been agreed:  

IF THE FLAG IS IN THE HOLE, THEN A GOLFER MAY PLAY TO THE GREEN. IF THE FLAG HAS 
BEEN REMOVED PLAYERS MUST WAIT UNTIL AFTER THE FLAG IS REPLACED.  

Golfers must always:  

• Take greens staff’s Health and Safety into account when playing  

• Be courteous to greens staff                                                                                                                                                                           

9.4 FEEDBACK & COMPLAINTS                                                                                                                                                     
General feedback on the course can be emailed to manager@crewshillgolfclub.com 

Golfers must not directly complain to any member of the greens staff. Complaints must be made to 
the General Manager, who will investigate the matter together with the Head Greenkeeper and/or 
Board Director for Course.  

9.5 VOLUNTEERS                                                                                                                                                                                
Crews Hill GC are blessed with the support of several volunteers, who provide regular 
support to the Greenkeeping team by undertaking twice weekly work parties. Additional 
member volunteer parties will be organised twice a year and may cover several activities 
such as divotting. Appropriate PPE will be provided to all volunteers. These efforts are  
greatly appreciated by the greens staff and are vital in helping maintain and improve the 
course. 
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10. EQUIPMENT & MACHINERY                                                                                                                                                
 

We have a maintenance contract with Ernest Doe to maintain the majority of the course equipment. 
The remainder is maintained by the course staff. 
 
The Head Greenkeeper shall keep himself up to date with developments in the golf course 
machinery and bring recommendations to the attention of the General Manager. 
  
The Head Greenkeeper is responsible for ensuring the appropriate use and maintenance of all 
machinery in all aspects: records of use, preventative maintenance, major servicing, adjustments, 
etc. 
 
The Head Greenkeeper and General Manager will discuss potential new equipment that would 
improve the golf course. 
 
  

11. IRRIGATION                                                                                                                                                                         
 

The overall policy is to minimise the use of water for the irrigation of turf. The main purpose is to 
keep the grass alive and healthy.  

11.1 WATER SUPPLY                                                                                                                                                                         
Crews Hill GC currently utilises only mains water. It is recognised that this is not a long-term solution 
due to the increased demands on the local water supply, and climate change, it is likely that we will 
suffer a similar ban as the hosepipe bans introduced in recent years. The Head Greenkeeper and the 
General Manager are to look at options for a sustainable long-term solution, such as a bore hole or 
reservoir.  

11.2 THE SYSTEM                                                                                                                                                                                    
Crews Hill currently have a Rainbird system, that allows for each sprinkler head to be individually 
controlled and monitored. This along with moisture content readings would ensure that we optimize 
our use of water. We have a weather station and with linkage to the weather station this would 
further enhance efficiency of water usage. System audits should be carried out monthly during the 
playing season, with weekly identification of issues. The irrigation programme for the golf course is 
the sole responsibility of the Head Greenkeeper and in his absence the Deputy Head Greenkeeper.  

Maintenance of the system is the responsibility of the Head Greenkeeper in conjunction with qualified 
irrigation engineers.  

It is widely accepted that over-watering through the growing months is of major detriment to the 
year-round quality of the turf, especially in the winter period when the golf course still demands 
play. Underwatering can lead to loss of the playing surfaces Over-watering is also disadvantageous 
to the health of the grass. 
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12. FINANCIAL CONTROL  

12.1 MAINTENANCE BUDGET 
The Maintenance budget for the Course will be developed by the Head Greenkeeper and the Greens 
Committee and then presented to the Board for final approval.  

12.2 CAPITAL EQUIPMENT BUDGET                                                                                                                                                   
The Head Greenkeeper and General Manager will provide a rolling programme for the replacement, 
maintenance and addition of machinery will be produced and reviewed annually.  

12.3 COURSE DEVELOPMENT BUDGET 

Significant improvements to the course, such as new features, rebuilding or re- modelling of 
features, shall be budgeted for separately to the normal course budget.  

12.4 FINANCIAL REPORTING                                                                                                                                                               
The Head Greenkeeper and/or General Manager shall review progress and provide a monthly 
update to the Treasurer and Board Director for Course, and quarterly update to the Greens 
Committee meeting and the Board. This report shall cover revenue, capital equipment and course 
development budgets.  

13 ECOLOGY AND PEST CONTROL  

It is an important part of the policy to preserve the natural habitat of birds, animals, and flora on the 
course. Any protected species found on the course shall be reported to the Head Greenkeeper and 
the General Manager and recorded. Certain animals such as rabbits, crows and foxes can severely 
damage the course and may have to be controlled.  

Care will be taken to encourage seasonal flora and fauna, such as bluebells, and daffodils, together 
with bees, birds, and water creatures in water courses. A plan to significantly increase the number 
and locations of native or naturalised wildflowers is underway.  

An appropriate Environmental Audit will be completed during 2024.  

14 PROFESSIONAL ADVICE  

Independent professional turf/grass agronomists may be contacted from time to time, but their use 
is not currently part of this policy. Professional tree surgeons may be employed on an ad-hoc basis.  

15 STAFF TRAINING AND DEVELOPMENT  

Training is an essential element in achieving a well-trained and motivated team of greenkeepers. All 
greens staff shall be encouraged to maintain and enhance their skills and knowledge of both the golf 
course and golf as a sport. This can be achieved by internal and external training and development. 
The Club shall agree to training where practical and financially viable as part of a greenkeeper’s 
annual performance review. Funding for training may be dependent upon staff staying in post for an 
agreed period afterwards. Staff may be required to sign agreements to this effect.  

All permanent green staff are encouraged to obtain National Vocational Qualifications (NVQs) in 
greenkeeping.  
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Greens staff are expected to join the British & International Golf Greenkeepers Association BIGGA 
(www.bigga.org.uk) and the departmental budget will include provision for BIGGA subscriptions.  

16 COMMUNICATIONS AND ANNUAL REVIEW  

Crews Hill GC is committed to provide comprehensive details of the course and regularly updated 
information for members and visitors via...  

• Crews Hill GC website (www.crewshillgolfclub.co.uk)  
• Updates on the course status on the members App and via the website 
• Members’ WhatsApp group. 

Communications are also done via noticeboards in the Clubhouse, via email, and social media 
postings.  

An Annual Review or presentation of completed and proposed work will be given to members. All 
communications will be in accordance with the Club’s Communication Strategy.  

17 COURSE DESIGN ALTERATIONS  

It is the intention of the Greens Committee to give Crews Hill GC members the opportunity to 
comment on proposed significant changes to the course before commencement normally via the 
Annual Review. There may be occasions where a timely decision is needed, and this will be taken by 
the Greens Committee. These changes will be explained to members.  

18 APPENDICIES, REFERENCES AND LINKS  

18.1 LIST OF AUTHORS  

The authors of this document are: 
(Head Greenkeeper) 
(Board member for Greens)                                                                                                                                                            
(General Manager)  

18.2 WEBSITE LINKS AND REFERENCES  

Crews Hill Golf Club (www.crewshillgolfclub.co.uk) 

Royal and Ancient (www.randa.org)  

England Golf (www.englandgolf.org)  

BIGGA (www.bigga.org.uk)  

Sports Turf Research Institute (www.stri.co.uk/golf) 

Golf Environment Organisation (http://www.golfenvironment.org)                                                                              

 

http://www.crewshillgolfclub.co.uk/
http://www.randa.org/
http://www.englandgolf.org/
http://www.stri.co.uk/golf
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18.3 APPENDICIES  

Appendix A: Typical Summer Course Maintenance Schedule  

GREENS 
 

• Aerate greens on the first Monday of every month 

• Dress greens with sand once a month following aeration 

• Sarrel roll greens (Weekly/monthly) as required  

• Vibrating roller / greens iron 

• Verti cut greens every 5 weeks 

• Spot treat bare/poor growth areas with bent grass seed 

• Granular feed greens as required 

• Liquid feed greens as required 

 
TEES 
 

• Spray tees with selective weed killer and spray moss with Liquid iron solution 

• Scarify tees and collect/remove debris 

• Aerate tees with ba pro core approx. 75mm depth 

• Over seed tees with a rye grass seed (As required)  

• Dress tees with rootzone (As required) 

• Feed tees with a granular slow release fertiliser (As required) 

 
FAIRWAYS 
 

• Spray fairways with iron solution to kill off any moss patches 

• Scarify fairways with a sisis attachment on tractor 

• Blow fairways after scarifying completed 

• Aerate fairways: Start at 75mm and then increase the depth over a few months 

• Dress fairways with sand (As required) 

• Overseed fairways with a rye grass seed (Aim for 2 applications per year) 

• Put a granular feed down to encourage new growth (As required) 

• Add a liquid fertiliser plan to fairways every 6 weeks (As required) 

 
BUNKERS 
 

• Check sand levels in the bunkers weekly 

• Rake bunkers weekly (As required) 

• Remove stones from bunkers as required (Check weekly) 

• Use sand cultivator to reduce sand impaction (Check monthly 

• Add additional sand to any bunkers that need it after cultivation works completed  

• Trim edges and remove any weeds from bunkers as required 

• Add pea shingle drainage to all/any bunkers that sit wet (Bunker programme to be agreed) 
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Appendix B: Equipment Inventory 
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INFORMATION TO BE INCLUDED IN FUTURE REVISIONS 

• The R&A Evidence Fields: 

• Stimp readings/Holing out tests Agronomic target values 

• Soil Moisture/Organic Matter Bunkers information type of sand etc.  

• Course set-up information  

• Environmental Audit/Plan  

• Equipment/machinery plan  

• Consumables information 

• Lab testing procedures and reporting Spikes policy 

• Course Development Plan 

• Health and Safety / Risk Assessments (Recorded on Ground2Control) 


