ENGLAND
The R&A Women in Golf Charter 2024 GOLF

R&A

A commitment to a more inclusive culture within golf

We, Tandridge GC call on everyone involved in golf to play their part in developing a culture that values
women's involvement in every aspect of the sport, from participating to pursuing a career.

3 Our aim is to increase the number of women and girls playing and working in golf.

» To achieve this goal and to enable women to flourish throughout golf, we recognise the need for a

fundamental shift in culture. There is a clear ethical need for change and the potential economic

benefits of growing the sport through more women and girls playing are substantial.

The R&A commits to playing a leading role in this process and to working with affiliates, partners

and the wider golf industry towards achieving this goal.

» In signing this Charter, we Tandridge GC commit to continue to make tangible efforts to develop a
welcoming and inspiring environment for women. We will do more to attract women into golf, to
remain, and to have rewarding careers.
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The Charter: :

» s a statement of intent from the golf industry and Tandridge GC, to unite and to focus gender
balance at all levels
» Commits us all to supporting measures to increase the number of women, girls and families playing
golf
» Calls for positive action to encourage women to pursue careers in all areas of the sport
Recognises the need for change that creates an inclusive environment within golf and our golf club

Signatories commit to activate this Charter by:

» Developing and implementing an internal strategy for enhancing gender

balance at every level

» Establishing senior management responsibility and accountability for gender
balance and inclusion, which is discussed and reviewed at committee/board
level with Tandridge GC
Strongly advacating more women and girls playing and working in golf.
Working with key stakeholders to develop and embed a more inclusive culture.
Promoting the Charter and our goal of encouraging more women and girls to
play golf and work in golf.
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How we at Tandridge GC plan to achieve this

1. Grow our Ladies' Section with a balanced representation of age and handicaps whilst preserving an
acceptable access to the Course for all members

2. Toincrease the percentage of actively participating junior (U18) girls at Tandridge

3. To attract younger and lower HI women, it is important to have an attractive competition schedule
that includes some weekend competitions.

4. Encourage women members to participate at Committee level

Signed on Behalf of Tandridge GC:

Club Manager/Secretary/ Chairman; 'Luke Edgcumbe Signed:
Date: ' -~ :
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Charter Champion: Val Howard Signed:
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These objectives will be embedded into the club business/operational plan and reviewed on an annual basis, to ensur
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e that this _Eo_cm?m commitment remains robust.

|
Date/Progress/Targets/Comments

Commitment Current Situation How this will be achieved
1 | Grow our Ladies’ Section | By the end of 2023 we will have 101 Full | Work with the Membership Director to address the Grow the Ladies’ Section to 21 % of Full
with a balanced Women Members, and 6 in process. We | overall membership numbers and the percentage of playing Members.
representation of age and | are Only 2 short of reaching last year's men and women,
handicaps whilst target of 20% of the Membership. Approve 6 new Women Full Members
preserving acceptable Give priority to female applicants until we achieve a by October 2024 to give us 115 Women
access to the Course for Section representing 21% of full playing Members. members
all members The Women's Academy is Full at 15
Members. They can only graduate if they | Going forwards, review the waiting list points system,
can achieve a Hl of 32,2 with the Membership Director & General Manager.
Only accept wemen into the Academy once they have
had lessons and can demonstrate that they are able to
play on the course
2 | Toincrease the We currently have 79 Junior members, of | Run more girl-anly group lessons because there is Increase the number of actively

percentage of actively which 10 are girls. strong evidence that girls will not engage if they are in a participating junior girls to 16 by 2024
participating junior (U18) minority mixed group. (20% of current junior membership)
girls, currently at We also have 4 Calt girls { aged 6-10) as :

Tandridge a result of running Girls only group Appoint a Woman to work with the Junior Organiser, to

coaching in the summer

Unlile the ladies' section we need to look

at how we can engage with our girls and
retain them.

Membership is by application ta the Junior

organiser followed by an interview.

co-ordinate the Girl members and ensure they can
arrange to play together.

Work with the marketing department and our social
media ambassador to promote junior girls' golf. We wiill
use our platform to champion junior girls golf including
promoting “Get into Galf' apportunities and Surrey girls'
successes with individual high profile junior girls and
County & National teams.
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We have entered a partnership with
Woldingham School to give them access
to lessons and practice facilities at the
club.

Discuss opportunities with junior girls who have lessons
at TGC, with our professional team but are not yet
members.

Gain the necessary information needed to connect with
the current girls not actively participating in the junior
section and support their integration.
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To attract younger and
lower HI women, it is
important to have an
attractive competition
schedule that includes
some weekend
competitions.

There are several mid week Mixed
competitions, The Ardcoyle Cup and
Mixed Stablefords.

We have re-introduced alternate day
Competitions on 5 weekends.

There is a Saturday Roll Up open to all
Members

There is one Ladies' weelkend Comp, on
a Sunday each year, the Ladies’ Club
Championship.

There is one singles' mixed knockout; the
Tandridge Challenge Cup.

There are 2 Foursomes mixed KOs: the
Harrisons & the Wilson Plate

Our Centenary Year is going to produce a lot of new
opportunities for Mixed and weekend golf

Continue to actively promote all the current mixed
competiticns to the Ladies, via the monthly e-golf
programme (Sizzledeck) and What's App Groups.
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Encourage women
members te participate at
Committee level

As stated in its Vision and Values
Statement, Tandridge Golf Club is
committed to Sustainability, Diversity and
Community. *

The Board of Directors is comprised of 7
voting members with currently 1 female
voting member (14%)

The Captains' Commillee comprises of 7
members with 3 ladies (43%)

The Nominations' Committee has 4
committee members, 1 is female (25%)

All Board and Committee role descriptors to be
published on the website including the name of the
current member holding the position.

Members should actively seek out relevant skill sets, as
per EG governance guidelines and encourage suilable
female candidates to accept nomination.

All existing committee members must welcome and
encourage communication to discuss their roles with
any potential candidates.

The existing committee members would support new
committee members, if asked, in their role.

Aim for a proportionate number of
women on Committees by January
2025
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the club who can assist
with the promotion and
reporting of the charter

within the charter including membership
data for our club to determine the impact
aof the charter

4 | Encourage women As stated in its Vision and Values All Committee role descriptors to be published on the Aim for a proportionate number of
members to participate at | Statement, Tandridge Golf Club is website including the name of the current member women on Committees
Commiltee level committed 1o Sustainability, Diversity and | holding the position.
Community.
Members should actively seek out relevant sKill sets, as
The Management Committee is per EG governance guidelines and encourage suitable
comprised of 7 voting members with female candidates to accept nominalion.
currently 1 female voting member (14%)
All exisling committee members must welcome and
The Captains’ Committee comprises of 7 | encourage communication to discuss their roles with
members with 2 ladies (28%) any potential candidates.
The Nominations' Committee has 4 The existing committee members would support new
committee members, 1 is female (25%) committee members, if asked, in their role.
5 | Appoint a designated To capture and record a baseline of all Formally share progress and updates/changes to the To provide annual measures to help
Charter Champion within | the key measures we are committing to charter with England Golf moving forward determine the impact of the charter

To appoint a charter champion utilising
the role description provided. The
champion will be responsible for the
promotion, activation and reporting on
the progress of the charter.

The club will farmally display the charter commitments

internally and externally — noticeboards, website, social
media, membership packs and utilise the England Golf
press release

The charter Champion to provide
England Goalf with an annual report on
progress on commitments made
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Appoint a designated
Charter Champion within
the club who can assist
with the promotion and
reporting of the charter

To capture and record a baseline of all
the key measures we are committing to
within the charter including membership
data for our club to determine the impact
of the charter

Formally share progress and updates/changes to the
charter with England Golf moving forward

To provide annual measures to help
determine the impact of the charter

GOLF

To appoint a charter champion utilising
the role description provided. The
champion will be responsible for the
promotion, activation and reporting on
the progress of the charter.

The club will formally display the charter commitments

internally and externally — noticeboards, website, social
media, membership packs and utilise the England Golf
press release

The charter Champion to provide
England Golf with an annual report on
progress on commitments made
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Wornen in Golf Charter Champion Role Descriptor
Background to the charter

England Golf was one of the first signatories of The R&As Women In Golf Charter and
are committed to growing the women and girls’ game across England.

Our strategic plan, Growing the Game in England 2017-2021, recognises that women
and girls offer the biggest potential growth area for the game.

We want to recruit, retain and support women and girls across all levels of the
game and are committed to:

» Increasing the proportion of females playing golf in England from 17% to 20% by
2021

= Running innovative recruitment campaigns such as Get into Golf and Girls Golf
Rocks

» Improving performances in the World Amateur Rankings

o Achieving the advanced level of the equality standard for sport through our equallty
and diversity action plan

o Encouraging more female involvement at every level of England Golf

o Maintaining a strong commitment to female leadership, with at least 30% board
representation

« Supporting at least 50% of countles in England to unify their unions and
associations for the benefit of all their golfers

o Encouraging golf clubs and counties in England to sign up to the Women in Golf
Charter and to share progress annually with England Golf

Once your club has made thelr Charter commitments It is important to recruit a Charter
Champion(s) to ensure the commitments are delivered.

Purpose of the role
The Charter Champion role will be responsible for supporting and monitoring the clubs

charter commitments, ensuring they are carried out within the agreed timescales and act
as the maln point of cantact for this area.

pPage 1 of 3 16 July 2020
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Responsibilities

The role of the Charter Champion is fundamental and wlill include the following
responsibilities:

o Arrange a meeting (in person) with your England Golf Club Support Officer to discuss
the support they can provide, go through an example of a completed charter from
another club and answer any questions

o Assigning realistic timescales to each commitment

o Linking all commitments to the club’s business plan

o List the club’s commitments on the club’s headed paper

« Share the commitments with club members to gain thelr support

« Email a signed copy of your commitments to your England Golf Club Support Officer,
together with contact details of the Charter Champion(s)

o Upload a signed copy to the clubs website and promote the commitments on behalf
of the club through relevant networks, including the club website and social media
channels

« Continue to monitor and support the club members to adhere to the commitments
and ensure they are delivered within the projected timescales

« Report back to the clubs committee and Club Support Officer on the progress of the
commitments

Who makes a good Charter Champion?
A good Charter Champion Is someane who:

s Is instrumental in making key decisions within the club around recruiting and
““retaining women and girls in golf

Is passlonate about supporting women and girls In all aspects of golf including;
playing, volunteering and working in the sport

o Has established a good relationship with both committee and club members which
will allow the commitments to be fully supported

o Has a proven track record of good business planning
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How to get involved

If you are interested in becoming a Women In Golf Charter Champion, please contact your
Club Support Officer for an initial meeting and to discuss in more detail.

Thank you for your support in helping to drive women and girls golf forward.
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