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Flip Chart Feedback from Delegates Meeting 15.2.2019 
The following comments are transcribed directly from the Flip Charts. The name next to the Group 

number should enable Delegates to remember which group they were in. 
 

Group 1 (Janet Beal) 
 
Do Well 
● Coaching Sessions before Delegates meetings 
● Introduction of New Rules and Handicapping System 
● Slope ratings 
● Competitions are good 

 
Do Poorly 
● Understanding the Development route for adults and juniors 
● Pathway for talented adults and juniors 

 
Do More Of 
● More for the club golfer 
● More networking opportunities 
● Delegates meetings 
● Spotlighting Club successes 

 
Do Less of  
● Long verbal Executive reports, which would results in shorter meetings 
● Handouts please  

 
Group 2 (Phillipa Cook) 
 
Do Well 
● Talent Development very good now, better than earlier years 
● Feedback talent good through delegates 
● Regulatory very good 
● Competitions (But see also poorly comment below) 
● Governance - no issues 

 
Do Poorly 
● Competitions - Numbers low - not well advertised 

  
Do More Of 
● Communication - what's happening 
● Info/handbook to be provided for new delegates 
● Posters to clubs of Competitions available 
● More interaction at the Vice-Captain's meeting 

 
Do Less of  
● Nothing 

 
 
Delegates Meetings 
● Pre-meeting for new Delegates 
● Promote good practice between clubs - Forum 



● No of members particularly between clubs of similar size 
● Receive up to date information such as results of teams. 

 
Group 3 (Carolyn Rivett/Jackie Maher/Janette Psyllides) 
 
Do Well 
● Talent Development for Elite/Juniors 

 
Do Poorly 
● Talent Development for General players 

 
Do More Of 
● Better communication about talent development availability 
● Advice on Handicaps 
● "For everyone" advertised 
● All level clinics between clubs 
● More sharing of ideas in Delegates meetings 
● Website communications 

 
Do Less of  
● Less juniors in competitions (putting higher handicap club players off entering competitions 

 
Group 4 (Christine Bishop/Sally Harborne) 
 
Do Well 
● Run juniors well - cohesive, professional, impressive 
● Rules and Handicaps  
● All County competitions 
● Communication 
● Increasingly approachable 
● Tony's clinics 
● North/South inclusivity 

 
Do Poorly 
● Inflexibility with the League structure (one round at a time, rather than play anytime during a 

period) 
● Promoting the eclectic competition 
● Cygnet trophy - What?? 
● Legacy information (i.e. handing over information from one captain to another, one delegate to 

another) 
 
Do More Of 
● Social/Golf interaction 
● More for the Mid Handicappers (age and handicap criteria, not in the County squads 

 
Do Less of  
● Nothing 

 
Group 5 (Gilly Stimpson, Glenise Marfell) 
 
Do Well 
● Young girls transitioning into the County First team 
● Pre Handicap girls 
● New Rules Info, Supporting clubs, Info provision 
● Senior competitions - meetings - good variety of leagues 
● scratch matches 

 



Do Poorly 
● getting sign up to County competitions 
● Issue with concerns about the younger girls playing in County Competitions - No restriction or 

guidance from County about playing (Attitude, Friendliness), including younger girls possibly 
means others are put off entering 

● County to be more specific about complaints - not allowed to play, player spoken to.... 
 

Do More Of 
● Promote prehandicap info for Ladies and girls 
● Gala Day good - perhaps repeat if successful 
● Inter county competitions for the ordinary golfer (14+ towards 25), handicap competitions, 

(Seniors) 
● Clarity of the Rules 
● Communication - using direct mail 
● More volunteers needed to help with Pre-handicap competitions  

 
Do Less of  
● Nothing 
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