Legally responsible for Club affairs

BOARD OF DIRECTORS - Legal structure (CASC, regulatory filing, etc.)
- Risk Management (H&S compliance, insurance, etc.
- (ompflny Sec — - Mandatory policies (Equality /Diversity /Sustainability etc)
h (h“'rm““ Approve /ratify strategic direction of the company
- Finance Director Effective policies and procedures
- Agree financial plans and section budgets
MANAGEMENT BOARD
1895 — . . .
Chairman Day to day operational management and succession planning
“Head of Greens Formulate strategic direction of the company
MANAGEMEN'I‘ S‘I’RU(‘I’URE ~ Finance Direclor _J Deliver to financial plan and budgets
Head of Operai Escalate legal issues to Board of Directors
(V]°0'JAN2024) - e-aHe(()Jd ogeégl;ons Supplier/contract management
- Club Admin Manager — Staff management
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